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Executive Summary

DRRS Overview

The Defense Readiness Reporting System or DRRS establishes aiirfossioed, capabilities
based application that providBgpartment of Defens®D) users a collaborative environment
to facilitate operational decisiemaking viareadines®valuaion of U.S. Armed Brces in
support of assigned missions.

DRRS is a unique network of applications identifying the capabilities of military forces. The
information in DRRS goes well beyond tharadard resource accounting approach of traditional
readiness reporting by providing assessments
tasks either in the context of their core mission or assigned operations.

In addition, DRRS improves the &fiency of readiness reporting by merging previously
unrel ated fAst ov e mtieglakedautdodtatize soumce. o a si ngl e

DRRS establishes a common language of tasks, conditions, and standards to describe capabilities
essential to the completion adsagned missions. The valuable data within DRRS is used to
provide timely, accurate readiness information including:

1 Overall Mission Readiness,

M Individual Task Readiness,

1 Organization resource data such as personnel, equipment,granpply and ordmece
or PETSO, and

1 Readiness common operational picture.

DRRS allows the commander to manage rather than monitor readiness. It places the command
in a proactive position with a holistic readiness common operational picture.

Features of DRRS

DRRS resides on the classified SIPR Network utilizingaaeitric technology.

The DRRS Portal provides access to all modules within DRRS. Each user can personalize the
homepage and tailor it to their specific needs. The DRRS Portal contains gertdrabdas

level information as well as features to include a watch list displaying current readiness status of
other organizations, links to news, helpful references, and training materials.
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Executive Summary

DRRSincludes several features that magadiness assessmentak and easy.

A) TheEnhanced Status of Resources and Training SyE&ORTS Module is where
each unit builds its Mission Essential Task List or METL using the Universal Joint Task
List and/or ServiceAgency, or DomesticTask Lists. Once the METL is buireadiness
assessments are reported on a monthly basis or updated within 2éfreoaignificant
change in readiness status. Assessments provide critical information about the ability of
a given unit to perform individual tasks and missions. Useraldecto see details behind
each assessment including comments, conditions and standards. The assessments of
other organizations throughout the Department of Defense are also available.

B) The Current Unit Status Feature allows viewing of resource datiaathtional Status of
Resource and Training System (SORT&jdiness data of any organization to include
PETSO details.

C) The Capability Tree Module enables a quick snapshot of organizational readiness.
di splays a @Al i veo wiQombatdnt CogmmaadipinoTeskor gani z a
Forces (JTF)Service Component, Unit) or missions/tasks with current capability
assessments displayed. The module allows selection of units based on tasks or function to
meet a prescribed mission with the option of addingtiatél resources and individuals
to any usedefined tree.

D) The Group Builder allows the user to create custom groups of units for easy comparison
of readiness status. These groups can be viewed quickly to assess readiness of a large
segment of the forceuch as Brigade Combat Teams, Carrier Strike Groups, Fighter
Squadrons or smaller groups of units assigned to a commander.

E) The Language Readiness Inder\pdesthe capability to identify personnel witHoreign
languageskills and regional expertisgithin theDoD forces.

F) The Quick Search function enables rapid determination of force readiness by capability,
rather than by organization.

DRRS will quantitatively andqualitatively link near real time readiness witanding
contingency and operationglans DRRS can and should be used to validate the probability of
success and identify operational capability gaps and associated risk.

DRRS carportrayreadiness issues in a visual template to faciliabed situational awareness.
It has drill downdata miningcapabilityto clearly definesalientissues enablingranslationinto
operational risk, trendand predictive analysis.
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Executive Summary

Benefits of DRRS/Practical Applications

DRRS provides the user with three unique perspectives:
First, Realtime CapabilityBased Readiness

In order to make operational decisiddesmbatant Commands, Services, Joint

Organizations Combat Support Agencigand the National Guauke DRRS to quickly

and efficiently answer t he qungssdportagheir i Ready
ability to accomplish tasks and missions given their cutes of resources and

training.

Second, Readiness Tracked At All Levels

Across the BD spectrum from the Secretary of Defense to the Unit Commander, from
the Geographic COCOM to the State Joint Force Headquarters, DRRS provides the
ability to view Mission Capability and readiness metrics for all @oganizationsvhich
drives plans and dons to ensure mission accomplishment.

Third, Refined WekBased Resource Information
Utilizing Joint andServiceprovided Authoritative Data SourcéSDS) in a webbased
architecture, DRRS allows retame visibility of readiness metrics maintaining geza

fidelity for refined analysis and force management.

Ultimately, DRRS improves our ability to assess, on atiged basis, the capability of the U.S.
Armed Forces to support the National Military Strateg
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Introduction

Why DRRS

Title 10 directs that
Chairman of the Joint
Chiefs of Staff (CJCS)
fassess the
armed forces to execute

their warti mi

In response to NDAA
1999 and2000, DODD
7730.65 was published
establishing DRRS

The National Defense Authorization Act for Fiscal Year 1999
(NDAA 1999) added Section 117 tdnited States Code Title 10,
which directed the Secretary oDefense to establish a

"'comprehensiveeadiness reporting system" that would "measure

in an objective, accurate, and timely manner"dhapability of the
U.S. military to carry out the National Security Strategy, Defense
Planning Guidanceynd the Nationa\lilitary Strategy.

Additionally, the National Defense Authorization Act for Fiscal
Year 2000 (NDAA 2000) directed an independent study of the
requirements for this comgrensive readinesseporting system,
resulting in an Institute for Defense Analysis report titled
"Independent Review oDoD's Readiness Reporting System"
released in November 2000.

The overarching intent behinthe Defense Readinessporting
System DRRS is to help answer the questione&ly forwhat?"

by providing both capability and resource data in an improved
readiness reporting tool tobroaden [OBD-level readiness
assessments.

With few exceptions, the current scope of DRRS remains focused
primarily within the DoD. However, the longange vision for the
DRRS is to also enhance connectivity and collaboration with
numerous interagency and coalition partners.

Readiness of the US Armed Forces impacts myriad stakeholders
ranging from Service resouroeanagers, joint force providers, and
military operations planners to Combatant Commanders, senior
leadership within the Office of the Secretary of Defense (OSD) and
the Joint Chiefs of Staff (JCS), as wa#l members of Congress.

Readiness data is used@ss the [@D enterprise to support a wide
spectrumof functions ranging from determining risk, mitigating
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Introduction

shortfalls, and developing force sourcisglutions, to evaluating
the military's readiness to execute the National Security Strategy,
StrategidPlannng Guidance, and the National Military Strategy.

68 Service, Joint or OSD DRRS Enterprise \ prample Readiness
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Figurel - Operational Readiness Reporting and Assessment Overview

DRRS represents a collaboration of indepen&emvice, Joint, and
OSD readinesfocusedinformation technology (IT)applications,
combined with readinesspecific authoritativedata, all related by
a common ability to support readiness reipgrtand assessment
requirements.
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Chapter One

DRRS Vision, Goals, and Attributes

DRRSVisionand Todayds Reality

_ Today he Department of Defense Readiness Reporting System
A central tenet behind the jmproves and enhancethe ability of DoD entities to collect,

DRRS vision is the report, submit, display, and share readiness data for consumption
importance ofsharing by key stakeholders across theoD enterprise. The overarching
data. vision for DRRS istoday a reality because it hagtended and

expanded the existing readiness reporting paradigm while
leveragingthe collaborative capabilities of reéntriclT systems.

1 Extend. DRRS extends eadiness reportingia mission
essentiattasks (MET) and overall mission assessments to
provide a "capabilibbased" appraisal of unit and
organizational readiness to accomplish specified tasks and
missions.

1 Expand. DRRS expands eadiness reporting by
complementing the traditional bands of reseu and
training data currently resident ithe Global Status of
Resource and Training System3GRTS [overall combat
readiness rating(C-ratingg and associatednit personnel
(P), equipment and supplies dand ), equipment
condition R), andtraining (T) levels] with "authoritative"”
data obtained byuerying, organizing, and displaying the
underlying data froommore numerousinique Service and
DoD ADS.

DRRSGoals

Broadening of readiness date One of the primary goals of DRRS isghift to a capabilitybased
resultsin greater fidelity of ~ and resourcénformed approach to readiness reportingRRS
readiness metrics for analysi¢ provides the Secretary of DefenseJoint Chids of Staff,
and force management. Combatant Commangds Military Services, Combat Support
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Chapter One

DRRS is designed to
adapt with the DOD
within a netcentric
operational environment.

DRRS Enterprise enabke
comprehensive readiness
reporting with netcentric
links across the DOD
enterprise.

Agencies(CSA), and other key @ and government stakeholders
with an authoritative and collaborative systém evaluate the
readiness of US Armed Forces to accomplish designed and
assigned misens.

Broadly speaking, DRRS provid€ombatant Commanderdoint
Task Force Commanders, Service Component Commanders,
Combat Support Agendyirectors and theNational Guard Bureau
with relevantreadiness data, in the form of capability assessments
supported by resource status, to help determinether they can
perform their assigned missions and associated METs in a joint,
interagency, andnultinational operabnal environment with the
forces provided.

Involved in this determination afervice Compondrassessments
of their ability to conduct missions as part of a joint organization,
according to the specified conditions and standardghefjoint
commander's capability/METequirements. Equally, the Services
and Combat Spport Agenciesgain an unambiguous view of
Combatant Commandapability requirements in clear operational
terms, i.e., through the Joint Mission Essential Tlask (JMETL)

and speified subordinate tasks.

DRRS Attributes

All readiness stakeholders benefit from enhanced support to key
decisionmaking processes due t®RRS improvements in
collection, organization, presentation, antegration of readiness
data. Simply stated, DRRS imprevéhe way in which readiness
data bothinforms national defense decisions ammdegrates with

other vital DoD processes.

1 Inform. The readiness of the US Armed Forces is directly
impacted by capability and resource shortfalls, both of
which are inexorably linked. The DRRS®nhances
information available t€ OCOMSs, Services, and Agencies
via key readiness data in the form of both cajitgbihetrics
and resource status to gain greater insight retaliness
shortfalls which, when aggregated, affect the overall
readiness of DD to accomplish strategic goals.

Capability metrics, in the form of MET and mission
assessmentsllow Combatant Commands Services, and
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Chapter One

Combat Support Agencies to better understand what their
subordinate units can and cannot accomplish given their
current level of resources and training. While resources are
required to accomplish designed and assigned tasks, not all
tasks require the same level or types of resourcing and
training.

DRRS provides tadata necessary Capability metrics reported into the DRRS Enterprise and

to support decisions on potential displayed inDRRS Strategic enable any echelon within the

courses of action to rectify the US Armed Forces to communicate which tasks and

shortfalls missions they are currently capable of performinghe
DRRS readiness common operational picture defines
operational gaps from assessments of the commander and
primary staff

1 Integrate. In support of both Geographic and Functional
Combatant Command$G(FCC) DRRSStrategichas the
capability to allowG/FCGs to manually link plans and plan

This linkage is important for assessments to METs and Joint Capability Areas (JCA)
obtaining a holistic view of when the JCA construct is fully implemented within the
COCOM readiness to execute  Department's lexicon, policiesind processes. dinbatant
National Military Strategy. Commandscan use the entiretyf data available in DRRS

to gain better insight into theeadiness and availability of
forces apportioned to RLANs as well as the status of
forces that could potentially be allocated if the OPLAN is
executed.

In support of Functional Combatanb@mands ECC) and

all members of thegjnt force poviding community, the
DRRS provide a means to conduct accurate analysis of
forces, assets, or capabilitiegross the enterprise.
The integration of readiness datisplayed in DRRS
Strategic informs forceproviders as they determine how to
best meet validatedseographic Combatant Commands
(GCC) requirements with the appropridtaces.

DRRS collaborate with the joint training community via
DRRS Strategic integration with the Joint Training
Information Managment System (JTIMS) to link training
objectives based on JMEElated performanceneasures,

as well as provide exercise results and training assessments
for consideration by those whgerform mission readiness
assessments.
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Chapter One

In support of GA, DRRSStrategicprovides finctionality

to leveragedistinct Agency capabilities against G/FCC
requirements to complete assigned missions. Agencies have
the ability to view their current contribution towards
meeting G/FCC requirements andhereby identify and
eliminate potential shortfalls by restructuring their response
packages to bettéulfill those requirements.

Agency METs (AMETSs) once linked to the suppor@@C
Agenciesintegrate their JMET schema can be used to est
capabilities within war plans  relationship between the CSA a@LCC. This in turn will
and strengthen their support to enable both the5CC and CSA to track and judge how
the Combatant Commanders  successful their combined efforts sugpowar plan
requirements.

DRRS assures that joint collectiveining is focused on
the correct JMETL through the
which defines the training challenge.
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Chapter Two

The Foundation of DRRS

Department of Defense

SUBJECT: Department of Defense Readiness Reporti

References: (x) Title 10, United States Code, a5 ames]
) tive £140 2, “Senior Read

CHAIRMAN OF THE JOINT
CHIEFS OF STAFF
INSTRUCTION

READINESS

DISTRIBUTION: A,J

Figure2 - Cornerstone Documents

Department of Defense Readiness Reporting SysterboDD
7730.65

This Directive establishes the Department of Defense Readiness
Reporting System (DRRS) pursuant to the authority vested in the
Secretary oDefense byritle 10, United States Cod8gction 117.

This system measures and reports on the readiness of military
forces and the supporting infrastructure to meet missions and goals
assigned by the Secretary of Defense. This Directive establishes a
cambilitiesbased, adaptive, near rdahe readiness reporting
system for the Department of Defense.
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